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IMPACT OF INNOVATION 
in service of poultry processing equipment



Many companies work with standard systems without the necessary 

models to be able to forecast. This results in stock levels being too low 

or too high, and this is an avoidable cost. In the demonstration project 

Planning Services, the parties involved find a solution by collaboration 

on the basis of a planning tool.  

 

Joep Croonen is service logistics engineer with Marel Stork. In 2012 

the project partners from Planning Services started a pilot project 

here. Marel Stork Poultry Processing (MSPP) sells poultry processing 

equipment around the world that has to be operational almost around 

the clock. 
 
 

CONTINUOUS IMPROVEMENTS 
At the start of the pilot project, MSPP did not have any tangible problems. 
But they are always keen to improve their level of service. Croonen: “With 
the same stock level, we want to supply a customer what he needs more 
quickly. That might seem a little contradictory, but it isn’t, because it’s 
possible that he has the wrong spare parts lying on the shelf.” 

MSPP’s service level is high: in 97.3% of the cases 
they can supply the necessary spare parts. “Our 
service is good, but certainly there is always room 
for improvement. We are number one in the world 
and we intend to stay so. Service is very important 
for us; we can’t afford to sell a ‘no’. If you don’t 
have something in stock, customers start shopping 
around and then you’ve lost them.”
 
THE PROJECT 
Among other things, the project Planning Services examined what would 
happen if the stock locations in Gainesville (VS) and Boxmeer were 
consolidated into a single stock location. This scenario resulted in the 
simulation in a progressive increase in the level of service to 98.6% and a 
drop in stock levels of 22%. “The great thing about this tool is that it enables 
analysis down to detail level. With our current planning tool we can see that 
we sold 10 parts. But this tool also shows whether 10 were sold at once or 
one each time. This is an important difference for the stock planning”, says 
Croonen.  

PROJECT Planning Services 
PROJECT PARTNERS Gordian Logistic Experts, Nedtrain, Naval Maintenance and Sustainment 
Agency, Alstom Transport, Fujifilm Europe, Defensie Bedrijf Grondgebonden Systemen (DBGS), 
ECT Delta Terminal, Eindhoven University of Technology, Netherlands Defence Academy
OTHER PARTIES INVOLVED Erasmus University Rotterdam, University of Twente, KLM E&M, 
Logistiek Centrum Woensdrecht
AN INTERVIEW WITH Joep Croonen, Service Logistics Engineer with Marel Stork 

“We’re always open 
  to improvements”

RESULTS 

• Increasing the level of service from 97.3 to 98.6% 
• Drop in stock levels of 22%

“If you can’t supply 
quickly enough, 
customers start 
shopping around
and then you’ve 
lost them.”


