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BMC Programme

08:30 ï08:45  Welcome by Jan Willem Rustenburg

Welcome by Johannes Coetzee

08:45 ï09:15   Johan Alberts

09:15 ï10:00  Françoise Du Preez & Le Clus

10:00 ï10:20  Mid - morning break

10:20 ï12:00  Interactive Supply Chain Criticality Game   

by Jan Willem Rustenburg & Tycho Lejeune

12:00 ï13:00  Lunch and evaluation



Johan Alberts
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Françoise Du Preez & Le Clus
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1

New Vaal Colliery

09 November 2016

Spare Parts Management



Mid morning break
10:00 ï10:20 hour
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A holistic supply chain view on 
SPARE PARTS CRITICALITY

Supplier OperationsStore Maintenance

Balanced risk identification and effective mitigation



Physical assets do not to be down due to a 

shortage of spare parts é against reasonable costs !
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The key supply chain challenge for spare 
parts

Supplier OperationsStore Maintenance

Operational costs Availability

Working capital



Spare parts supply chain management is 
more than stores management - 1
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Spare parts supply chain management is 
more than stores management - 2
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