
Recently, the Royal Netherlands Army (RNLA) concluded a “performance-based supply chain 

agreement” with BAE Systems Hagglunds (BSH). This agreement offers an essential basis 

to increase system availability of the CV90 (combat vehicle). The creation of this contract 

was no easy task and neither was the roll-out of the new joint way-of-working. Gordian had 

an important role in the design, the negotiations and the implementation of the contract.  

Though successfully, because contracts are signed and implementation has been completed 

and execution started (and actually never ends…).
 
 
Fixed repair times and an efficient ordering process
The contract enables the repair of Line Replaceable Units (LRUs) for the combat vehicle of the Army 

(CV90). These are components that can be quickly replaced in the field by a functioning component. 

Repairs to defect LRUs will be done on a different location in a repair workshop (in this case usually 

at BSH). To minimize the inventory level of LRUs one requires fixed and short repair lead times. This 

has been enabled by a smart, interactive way of exchanging forecast information. Additionally we 

agreed on fixed repair prices, as this provides an easy way to order repairs without a time consuming 

procurement process.

 

The contract development: a long journey
The development of this contract was a cumbersome process. Which is justified, as the contract 

value is substantial. But did it really have to take four years? Some observations are to be made 

here. At the start the RNLA was not familiar with a lot of these type of contracts. In addition, staff 

turnover was high and a lot of stakeholders were involved. At BSH side the contract development 

was also a search. As a producer they were looking for their role in the after-sales arena. That 

is a role to which they have improved and developed in that period. As a result this contract 

serves as a template for other contracts. That is why this long journey was worth all the effort. 

 

 

Continuing: towards an improved system availability
Experience learns that only signing contracts is not sufficient. The system availability of a complex 

combat vehicle is a “difficult animal”. One can add: faster LRU repairs, a lot of spares or increase 

maintenance capacity, still it remains to be seen whether system availability will increase. That is the 

phase where which we are in today: having the challenge to develop the optimal mix of interventions 

that will increase the system availability. This challenge requires an orchestrated approach requiring 

close cooperation between the RNLA and industry. The journey continues!

“Gordian has proven her value add in this development 
process between industry and the RNLA. By Gordian’s 
professionalism, but also her determination, we have been 
able to close good contracts including an implicit growth 
path.”

Brigade general G. Schonewille, Director Fleet & Services RNLA 
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